
Project Pipeline

Project Status Project lead / manager Priority
Place Investment 
Strategy

Development Matt Fletcher High

Gungate / Spinning 
School Lane

Inception David Hunter / Matt 
Bowers

High

TIC Development of 
preferred option

Matt Bowers High

Town Centre 
Masterplan

Inception David Hunter / Matt 
Bowers

High

Market Tender Inception To be agreed High
Street trading policy 
and public space hire 
policy

Inception To be agreed Med

Design SPD In progress Sushil Birdi Med
Market Street / Town 
Wall

Option appraisal David Hunter Med

Gateways In progress:
PH1 &PH2 complete, 
PH3 in design stage

David Hunter Low

St Edithas Square Inception To be agreed Low
Car Parking Strategy Inception To be agreed Low
Castle Review In progress Matt Bowers / Louise 

Tromans
Med

Enterprise Quarter In progress: TEC 
complete, Assems in 
progress, Carnegie and 
public realm to start

Matt Bowers / Sarah 
McGrandle / David 
Hunter

Med

Develop approach to 
town centre business 
support

Inception To be agreed Medium

Re-use of empty space 
and properties

Inception To be agreed Medium

Railway Station 
forecourt

Inception To be agreed Low

Bus station / bus 
interchange

Inception To be agreed Low

Railway station car 
park

Inception To be agreed Low
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